
Leading the Generations
World War II

(prior to 1945)
Baby Boomers

(1946-1964)
Gen X

(1965-1976)
Millennials
(1977-19995)

Gen Z
(1996-TBD)

OUTLOOK Practical Optimistic Skeptical Hopeful Optimistic, but 
skeptical

WORK ETHIC Dedicated Driven Balanced Ambitious Competitive, when 
motivated

VIEW OF 
AUTHORITY

Respectful Love/Hate Unimpressed Relaxed, polite Distrustful

LEADERSHIP BY … Hierarchy Consensus Competence Achievement, 
pulling together

Inclusivity

RELATIONSHIPS Self-sacrifice Personal 
gratification

Reluctance to 
commit

Loyal, inclusive Enjoys people, 
prefer face-to-face

PERSPECTIVE Civic-minded Team-oriented Self-reliant Civic-minded Work/life balance

TURN-OFFS Vulgarity Political 
Correctness

Cliches, hype Cynicism, 
condescension

Consumerism, 
narcissism
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